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Use Case: Finance

Strengthening
under DORA

Cyber
Resilience

Strategic Insights for
Financial Institutions

As digital services proliferate, financial firms face an
inflection point: regulatory mandates like DORA now
require not just robust defenses but demonstrable
operational resilience. Institutions must pivot from isolated
security controls to integrated monitoring frameworks that
anticipate threats and streamline incident reporting.

Case Overview

A medium-sized German bank with €25 billion AUM, 80
branches, and 120 employees confronted growing cyber
risks—from phishing-led intrusions to data exfiltration—
that exposed gaps in its heterogeneous IT landscape.
Aligning compliance requirements (BaFin, BSI, KRITIS,
DORA) with seamless customer experience became a
strategic imperative.

Core Challenges

Importance Strategic Implication of Data Security

Phishing-led credential theft Demands real-time detection of anomalous access patterns

Cross-border data flows Requires on-premises telemetry with stringent privacy controls

Regulatory incident reporting (DORA) Calls for automated, auditable workflows and dashboards

Legacy branch networks Needs unified visibility across cloud, on-prem, and branch segments
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Adaptive Monitoring 
Framework

To meet these requirements, the bank layered a 
metadata-driven monitoring layer on top of its existing 
controls. This agentless layer captured network flows 
and user session context. To meet these requirements, 
the bank layered a metadata-driven monitoring layer on 
top of its existing controls, enriching SIEM and EDR data 
without adding complexity or latency.

Key elements

Panoramic Telemetry

Continuous NetFlow, DNS, and API-access logs 
from branches to cloud.

Behavioral Analytic

Dynamic profiling to detect anomalous login, 
exfiltration, and lateral movement.

Compliance-Ready Dashboards

Prebuilt reporting aligned to DORA’s incident 
classification and notification thresholds.

Outcomes & Metrics After six months, the bank recorded:

35%
faster detection of credential 
abuse incidents.

Seamless, zero-
downtime deployment 
across 80 branches 
and cloud services

50%
reduction in manual incident-
reporting effort via automated 
DORA workflows

25%
fewer false positives by 
correlating user behavior with 
network metadata

Recommendations for Financial Leaders

Adopt an open telemetry layer to 
unify IT, cloud, and branch networks 
under one pane.

Leverage behavioral analytics to 
surface subtle threats—especially 
around credential misuse and 
lateral spread.

Integrate automated incident 
management to meet DORA’s tight 
reporting and notification 
requirements.

Conclusion Embedding a continuous, metadata-driven monitoring 
plane enables financial institutions to navigate the stringent 
demands of DORA and beyond. By converging network and 
user-behavior analytics, banks can anticipate breaches, 
streamline regulatory reporting, and maintain high trust 
among customers and regulators.




